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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
- Can cir Ludt doanh nghiép va cdc van ban huong dén thi honh;

- Cén cit Diéu 1é Cong ty Cé phan Cang Cdt Ldi,
- Can cir Bién ban hop Dai hji dong cé dong thuong nién ngay 27 thang 4 nam 2018,

QUYET NGHI

Piéu1l Thoéng qua Bao cdo cua Hoi dbng quan tri, két qua hoat dong san xuit kinh
doanh, két qua d4u tu nam 2017 va ké hoach niam 2018, véi céc chi tiéu co ban sau:

» Két qua san xuit kinh doanh nim 2017:
Don vi tinh: Péng

. So sanh 2017
Stt Chi tiéu Ké hoach 2017 | Thuwe hién 2017
KH 2017 | TH 2016

] | Téng doanh thu 300.000.000.000 | 262.032.347.803 | 87,34% | 88,60%
2 | Téng chi phi 195.500.000.000 | 157.522.585.783 | 80,57% | 81,24%
3 | Loi nhuén trude thué 104.500.000.000 | 104.509.762.020 | 100,01% | 102,62%
4 | Loinhuan sau thué 83.500.000.000 | 83.517.414.104 | 100,02% | 102,69%
5 | Lai co ban trén cd phiéu 2.334 2.334 | 100,00% | 102,73%

n  Két qua ddu tw nim 2017:

A < A - » o v A . A 2
- Diu tw mua sim, xdy dung co bén, sita chita trang thiét bi, cau cang:
Don vi tinh: Dong

Nam 2017

— Hang muc K& hoach Thye hién Tﬁg;gfﬁl
1 | Stra chita, bao dudng cdu 1.800.000.000 |  1.907.945.408 106,00%
2 | Bao dudng, stra chita xe ddu kéo | 10.800.000.000 | 9.415.482.850 87,18%
Sira chita bai hang va cau tau 1.000.000.000 |  2.675.471.503 267,50%
Téng 13.600.000.000 | 13.998.899.761 102,92%

#
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- Thanh Iy tai san, trang thiét bi:

Don vi tinh: Péng

Stt Hang muc Nguyén gia Gi4 tri con lai | Gi4 tri thanh Iy
1 |01 céuRTG 6+1 26.218.358.210 | 15.840.258.085 | 18.000.000.000
2 | 85 vd container 4.193.750.000 989.618.056 1.026.001.894
3 |03 bdn dau va tru bom 276.280.000 230.900.556 230.900.556
4 | 01xed-t6 5 chd 282.153.143 0 50.000.000
5 |39 xe dau kéo 64.924.345.447 | 33.749.844.952 | 32.904.289.397
6 | 119 so-mi ro-mooc 33.920.300.100 |  23.276.000.759 | 23.276.000.773

Téng 129.815.186.900 | 74.086.622.408 | 75.487.192.620

- Déu tw tai chinh ra ngoai doanh nghiép:
+ Cbng ty ddu tu vao Cong ty C6 phin Cao su TP.IICM véi ty 1é gop vén 0,83%

(twong dwong 2.258.600.000 ddng) tir ngay 22/06/2012: dang trong giai doan bat dau khai -

théac tir thang 09/2017.

+ Thang 07/2015, Cong ty da gép von ddu tr thanh l4p Céng ty Co phan Tiép vén
Quéc té Cang Cat Lai véi ty 16 gop von 35% vdn didu 16 (twong duong 7.000.000.000
déng). Nam 2017 Céng ty Cb phan Tiép van Quéc té Cang Cat L4i dat:

o Doanh thu: 135,25 ty dbng, dat 180% ké hoach nim va bing 204,21% so v6i ciing ky

nam 2016.

o Loi nhuén trude thué: 3,52 ty ddng, dat 110,17% ké hoach nam va bing 169,52% so véi

cung ky nam 2016.

» Ké hoach san xuit kinh doanh nim 2018:

- Phwong hwéng, nhiém vu ndm 2018:

+ Cong ty hoat dong trong cung hé thong ctia Tong Cong ty Tén Cang Sai Gon (TCT

TCSG). Do viy, ké hoach san xuét kinh doanh nam 2018 cha Cong ty s& gin lién véi dinh (
huéng chung ctia TCT TCSG:

o Tlep tuc thuc hién Phu luc 02 cua Hop df“)ng dich vu cung tng cang bién véi TCT
TCSG véi don gia khong ddi so v6i nam 2017,

o Tiép tuc ky két va thuc hién Hop ddng cung cdp thiét bi xép d& tai bai hang cho TCT
TCSG véi don gia khong ddi so véi nam 2017. :

o Tiép tuc ky két va thuc hién hop déng xép d& container béng cdu LBO6 tai bén B7
v6i TCT TCSG va Céng ty Cb phan Pai Iy giao nhan vén tai & xép do Tan Céang.

o Tiép tuc thué 02 cdu RTG 6+1 cta Cong ty Cb phan Tiép van Qubc té Cang Cét Lai
@& nang ha container tai bai Cang Cat L4i.

o Mod rong hoat ddng san xuét kinh doanh: dich vu kho bai, van tai bién.
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Giao cho Gidm dbc cong ty trién khai dam phén, ky két cic hop déng, giao dich néu
trén, trén co s& dam bao lgi ich cua cong ty.
+ Tbé chirc Ban quan 1y diéu hanh (gém HDQT, BKS) di khéo sat, nghién ctu thi
trudng nude ngoai nham tim co hi hop téc va phat trién kinh doanh.

- Ké hoach doanh thu, chi phi, lgi nhuén nim 2018 (bdo cio hop nhit):
Pon vi tinh: Dong

Stt Chi tiéu K honeh 2018 :
Cong ty me Cong ty con Hop nhat
1 | Téng doanh thu 198.300.000.000 |  129.260.000.000 |  315.560.000.000
2 | Thng chi phi 93.700.000.000 | 123.660.000.000 |  205.360.000.000
3 | Loi nhuén trude thué 104.600.000.000 5.600.000.000 | 110.200.000.000
4 | Loi nhuan sau thué 83.700.000.000 4.480.000.000 86.132.192.000
5 | Lai co ban trén b phiéu 2.339 128 2.533
- Ké hoach doanh thu, chi phi, lgi nhuén nim 2018 (bao cao Cong ty me): ‘
Don vi tinh: Déng
Stt Chi tiéu i hoach 20 | Thyehimn s | DL T
' ' KH 2017 | TH 2017
1 | Téng doanh thu 198.300.000.000 | 262.032.347.803 | 66,10% | 75,68%
2 | Téng chi phi 93.700.000.000 | 157.522.585.783 | 47,93% | 59,48%
3 | Loi nhuan trude thué 104.600.000.000 | 104.509.762.020 | 100,10% | 100,09%
4 | Loinhudn sau thué 83.700.000.000 | 83.517.414.104 | 100,24% | 100,22%
5 | Lai co ban trén ¢b phiéu 2.339 2334 | 100,21% | 100,21%
» K& hoach du tw nim 2018:
Don vi tinh: Déng
Stt Hang muc KH 2018 Ghi chn
A < A 5
| i e tramg thié by ohe eimg | 11:264:000.000
Thay vong bi cb xoay cdu LB06 3.200.000.000 | Thoi gian phan bd chi phi: tdi da 3 nim
2 | Stra chita, bao dudng céc ciu 2.204.000.000
3 | Stra chita cu tau, bdi hing 5.860.000.000
1 | Gép vén diu tw 12.000.000.000

Mua thém ¢6 phan ctia Céng ty CP
Tiép van quéc t& Cang Cét Léi trong
dot phét hanh ¢b phan ting vén diéu 1&
tir 20 ty dong 1én 35 ty déng nam 2018

12.000.000.000

Thoi gian thue hién: Quy I/2018.
Sau khi ting vén, ty 1& chiém gitt
cua Cong ty 1a: 54,29%.

Téng

23.264.000.000

—_—#é——“'——‘—_—_—##
.
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Cong ty s& tiép tuc dau tur mua sim trang thiét bi, dng thoi nghién ctru md rong dau tu
vao linh vuc méi 1a dich vu kho bai hoa cting hé théng TCT TCSG nhim dép tng nhu cdu
mé rong phat trién va hoan thién chudi logistics ctia Cong ty va hé théng TCT TCSG; dau
tr mua d4t xdy dung vin phong tru s¢ chinh, dé dn dinh va 1a tai san lau dai caa Céng ty;
phdi hop véi Cong ty TNHH MTV DVCI TNXP déu tu mua xe 6-td cac loai cho thué theo.
d& 4n cho thué xe cong; hop tac véi Cong ty CP vén tai bién Tan Cang dau tu gép von du
4n mua tau van tai container dudng bién.

Uy quyén cho HPQT xay dung va td chitc trién khai thuc hién cac ké hoach dau tw
nam 2018, dong thoi quyét dinh dau tr, quyét dinh phwong dn gép vén /thodi von, thanh 1y
tai sén, mua / ban cd phin clia tb chirc, doanh nghiép khéc, dim bao quyén loi clia ¢b dong

va pht hop v6i quy dinh cta phap luét.

bieu2 Thong qua Béo céo cua Ban kiém soét.

(Tai ligu dinh kem) )

Diéu3 Thong qua Bédo cdo tai chinh ndm 2017 di dugc kiém toan bai Cong ty
TNHH Kiém todn va Tu van A&C.

(Tai ligu dinh kém)

Didu4 Thong qua phrong an phan phéi loi nhuan ndm 2017 va ké hoach nam 2018:

=  Phuwong 4n phan phéi lgi nhuén nim 2017:

- Quy d4u tu phat trién : 15% Loi nhuan sau thué = 12.527.612.116 ddng

- Qu¥ Khen thudng, phic lgi © 5% Loi nhuén sau thué = 4.175.870.705 déng

- Quy¥ hoat dong cia HPQT, BKS: 2% Loi nhuén sau thué = 1.670.348.282 déng

- Chia ¢ tirc :20% Vén didulé (*)  =68.000.000.000 dong

- Loinhuan con lai chwa phan phéi liy ké =31.396.001.788 déng (

» K& hoach phan phéi l¢i nhuén nim 2018: !

- Quy dAu tu phat trién : 15% Loi nhudn sau thué

- Quy Khen thuéng, phiclgi ;5% Loi nhuén sau thué

- Qu¥ hoat dong cia HPQT, BKS : 1% Loi nhuén sau thué

- Cb tirc (du kién) : 20% Vén didu 18 (*)

(*) Vén diéu 1€ nim 2017, 2018 : 340 ty dong
Giao cho Hoi ddng quén tri cdn ¢ vao tinh hinh hoat ddng san xuét kinh doanh thyc té dé
tién hanh thuc hién céc thi tuc chi tré ¢b tirc con lai ndm 2017, tam tng cb tirc nam 2018 bao
gdm: Quyét dinh thoi didm chdt danh sdch cb dong hudng quyén, ngay chi trd tam tng cb tirc
va ban hanh céc vin ban vé viée thuc hién chi trd tam tmg ¢ tirc theo quy dinh cia Diéu 18
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Cong ty va phap luat hién hanh, bdo dam khong anh hudng dén hoat dong san xuét kinh

doanh Cong ty.
Mite chi tra cd tire nam 2018 s& do Pai hoi ddng ¢d dong thudng nién nam 2019 quyét dinh.

Pidu5 Thong qua Béo cdo chi tré thy lao HDQT, BKS, ché d6 hoat dong Ban diéu
hanh niam 2017 va ké hoach nim 2018:

» Bgo ciao Thi lao HPQT, BKS niam 2017:
Don vi tinh: Dong

Stt Ban didu hanh Mikc thu lao/thing Thanh tidn /nim
A | HOI DPONG QUAN TRI 384.000.000
1 | Cha tich / Phé Chu tich 10.000.000 240.000.000
2 | Thanh vién HDQT 4.000.000 144.000.000
B | BAN KIEM SOAT 96.000.000
1 | Truong BKS 3.500.000 | . 42.000.000
2 | Kiém soét vién 3.000.000 | 54.000.000
" Tbng cong 480.000.000

= Ké hoach thi lao cia HDQT, BKS nim 2018:
1. Thu lao HPQT nim 2018:

- Chu tich / Phé Chu tich HDQT : 10.000.000 ddng/ngudi/ thing
- Thanh vién HDQT . 4.000.000 ddng/ngudi/ thing
2. Thu lao BKS nam 2018:

- Truéng BKS khoéng chuyén trach :3.500.000 dbng/ngudi/ thang
- Kiém soat vién :3.000.000 ddng/ngudi/ thang

= Chi phi hoat dgng ciia HDQT, BKS:

Chi phi hoat dong cho céc thanh vién HDQT, BKS niam 2017 1a: 2% Lgi nhuén sau thué.

Chi phi hoat dong theo ché @ khoan dinh muc chi phi hoat dong cho céc thanh vién
HPQT, BKS nim 2018 1a: 1% Loi nhuén sau thué.

Pidu 6 Thoéng qua phuong 4n tra lwvong nam 2018:

» Pon gia tién lirong tra cho ng1r0'1 lao dong nim 2018: t6i da bang 9,5% trén Tong
doanh thu trir Téng chi phi khéng bao gdm luong (trong Téng Doanh thu khong bao gbm:
Doanh thu hoat dong tai chinh, Doanh thu khéc; trong Téng chi phi khong bao gbm: Chi phi
hoat ddng tai chinh va Chi phi khac).

= Quy tidn lwong ké hoach cia Ban diéu hanh (Ban glam dbc, K€ toan truéng): tbi
da bang 2% trén Tong doanh thu trir Téng chi phi khéng bao gom luwong (trong Tbng Doanh
thu khoéng bao gém: Doanh thu hoat dong tai chinh, Doanh thu khéc; trong Téng chi phi
khéng bao gdm: Chi phi hoat dong tai chinh va Chi phi khéac).

.—_____-__——_—_——'_————_‘—_—-—-———————‘
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Pidu7 Thong qua d xult chon Cong ty TNHH Kiém toan va Tu Vén A&C thyc hién
so4t xét bao cdo tai chinh 6 thang ddu nam 2018 va kidm toan bao cdo tai chinh nim 2018.

(Tai liéu dinh kem)

Diéu 8 Thong qua toan van ndi dung ban Diéu 1& dugc stra dbi bd sung theo Nghi dinh
71/2017/ND-CP ngay 06/06/2017 va c6 hiéu luc tir ngay 01/08/2017 cta Chinh pha va Diéu
1¢ miu theo quy dinh tai Théng tw 95/2017/TT-BTC ngay 22/09/2017 ctia B6 Tai chinh.

(Tai liéu dinh kem)

Pitu9 Thong qua toan van ndi dung ban Quy ché quéan trj drgc stra ddi bd sung theo
-~ Nghi dinh 71/2017/ND-CP ngay 06/06/2017 va ¢6 higu lyc tir ngdy 01/08/2017 ctia Chinh phu.
(Tai liéu dinh kém)

- 2018) (Tai liéu dinh kém), ndi dung cu thé nhu sau: __(

- Mién nhiém chixc danh thanh vién Hoi ddng quén tri @bi véi ong Ngé Pham Viét Tudn
tir ngdy 21/06/2017 do ¢6 don tir nhiém.

- Mién nhiém chirc danh thanh vién Hdi ddng quéan tri dbi v6i 6ng Nguyén Vin Quan tir
ngay 25/07/2017 do c6 don tir nhiém.

- B6 nhiém 6ng L4m Vin Tuin lam thanh vién Héi déng quan tri thay thé cho dng Ngb
Pham Viét Tuin cho thoi gian con lai cia nhiém ky 2013 - 2018 ké tir ngay 22/06/2017.

- Bb nhiém 6ng L& Thanh Son lam thanh vién Hoi ddng quan tri thay thé cho ong
Nguyén Van Quan cho thoi gian con lai ctia nhiém ky 2013 - 2018 ké tir ngay 25/07/2017.

Piu 10 Thong qua To trinh phé chun viéc bd nhiém thanh vién HPQT nhiém ky 1T (201?/_, _

Didu11 Thoéng qua danh séch céc tng vién tring cir 1161 ddng quan tri va Ban kiém sodt
nhiém ky III (2018 - 2023), nhur sau:

* Danh sach cac &ng vién tring civ Hoi dong quan tri:

(

Stt Ho tén S6 phiéu bau T¥ 1 bau
1 | Nguyén Chiu Bao 27.349.201 99,32%
2 | Lé Thanh Khoa 27.359.147 99,36%
3 | Nguyén Huynh Mai 27.350.007 99,33%
4 | Lé Thanh Son 28.136.747 102,18%
5 | Bui Si Tudn 27.667.127 100,48%
6 |Lam Van Tuén 27.351.647 99,33%
Trong do ¢6 02 thanh vién doc lép la: Ong Nguyén Chau Béo

Ba Nguyén Hujmh Mai
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* Danh sach ng vién tring cit Ban kiém soat:

Stt Ho tén S6 phiéu bau T§ 1§ bau
Vii Thj Lan Anh 27.685.910 100,53%

2 | Nguyén Quang Phuée Son 27457 787 99,70%

3 | B8 Thanh Thanh 27477575 99,77%

Pidu 12 Thong qua toan vin Bién ban va Nghi quyét Pai hoi déng ¢b déng thudng nién
Cong ty Cb phén Cang Cat Lai nam 2018,

Didu 13 Nghi quyét Pai hoi ddng cb dong thudng nién Cong ty Cé phdn Cang Cét Lai
nam 2018 ¢6 hidu lyc k& tir thoi diém dwoc théng qua.

Didu 14 Pai hoi ddng cb dong nhét tri giao cho Hoi ddng quan tri va Ban Gidm dde c6
trach nhiém phd bién va trién khai thue hién c6 hiéu qua Nghi quyét nay.

Pidu 15 Ban Kiém soét chiu trach nhiém giam sat Hoi ddng quan trj va Ban Giam dbc
trong viéc thi hanh Nghj quyét nay.

Noi nhén:

- UBCKNN, SGDCK TP.HCM;
- HDQT, BKS, BGD Cty;

- Ddng trén website Cty;

- Lwu: TK HPQT; ThH03.

LE THANH KHOA
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