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Re: Extraordinary information disclosure

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chitng khoan Viét Nam/
Sé Giao dich Chitng khoan thanh phé H5 Chi Minh
To: Vietnam Exchange/ Ho Chi Minh City Stock Exchange

1. Tén td chitc/Name of organization: CONG TY CO PHAN CANG CAT LAY/
CAT LAI PORT JOINT STOCK COMPANY

- Ma chung khoan/Ma thanh vién/ Stock code/ Broker code: CLL

- Dia chi/ Address: Puong Nguyén Thi Pinh, Phudng Cat Lai, TP. Hd Chi Minh/
Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City

- Pién thoai lién h¢/ Tel: 028 6266 5678 Fax: 028 6265 5678
- E-mail: catlaiportjsc@gmail.com
2. Noi dung thong tin cdng bd/ Contents of disclosure:

Nghi quyét ctia Hoi déng quan tri cong ty vé ké hoach kinh doanh nim 2026 cua
cong ty/ Resolution of the Company's Board of Directors on the Company's
business plan for 2026.

3. Thong tin nay da duge cong b trén trang thong tin dién tr clia cong ty vao
ngdy 24/4/2026 tai dudong dan http:/catlaiport.com.vn/tin-tuc/pages/cong-bo-
thong-tin.

This information was published on the company’s website on April 24, 2026, as
in the link http://catlaiport.com.vn/tin-tuc/pages/cong-bo-thong-tin.

Chung toi1 xin cam két céc thong tin cong bé trén day la dung su that va hoan toan
chiu trach nhiém trude phéap luat vé ndi dung céc thong tin da cong bd.



We hereby commit that the information disclosed above is true and fully take
responsibility to the law for the contents of the information disclosed.

Tai ligu dinh kénv/ Attached documents: Pai dién td chite

- Nghi quyét so/ Resolution No.: 04/NQ- G i
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CONG TY CO PHAN CANG CAT LAI

Puong Nguyén Thi Dinh, P. Cat Lai, Tp. H6 Chi Minh
Tel : +(84 28) 3742 3499 Fax : +(84 28) 3742 3500
Website: http://catlaiport.com.vn

Mi s6 doanh nghiép:0 3 0516 89 3 8

68 CAT LA
\W PORT JSC

S6: 04/NQ-HDQT-2026 Tp. H6 Chi Minh, ngéy 24 thang 4 nam 2026

NGHI QUYET
Phién hop thir 20, nhiém ky IV (2023 - 2028)

HOI PONG QUAN TRI CONG TY CO PHAN CANG CAT LAI

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 théng 6 ndm 2020,
dwoc swa doi bé sung boi Luat s6 76/2025/QH15;

Céin cur Diéu Ié Cong ty Cé phan Cang Cat Ldi,

Céin cir Quy ché hoat déng cia Héi dong quan tri Cong ty C6 phan Cang
Cat Lai;

Cén cit To trinh s6 04/TT-HPOT-2026 ngay 03/03/2026 v/v théng qua dimg
hop tdac dau tw Dy an DTXD kho hang tai KCTC Vina Cai Mep;

Cén cir To trinh s6 06/TT-HDOT-2026 ngay 13/04/2026 v/v phé duyét quyér
toan von dau tw dw an hoan thanh dw dan Pau tw mua sam can truc ¢é dinh moi -
Céu cang 2.200 DWT- Cang Cé phan Cat Lai,

Can cuw Bién ban hop Hoi 5511g quan tri phién 20, nhiém ky IV (2023-2028)
cua Ho1 dong quan tri Cong ty Co phan Cang Cat Lai ngay 24 thang 4 nam 2026.

QUYET NGHI

Piéu 1. Thong qua két qua san xuét kinh doanh (SXKD) nim 2025:

- Két qua SXKD Cong ty me:
Pon vi tinh: triéu déiig

e K& hoach | Thwe hién | So sinh So sanh
T Chi ticu 2025 2025 | TH/KH | TH/ 2024
1 | Téng doanh thu 264.303 249.776 | 94,50% | 119,54%
2 | Tong chi phi 159.687 133.292 | 83,47% | 149,67%
3 | Loi nhuén trude thué 104.616 116.484 | 111,34%| 97,16%
4 | Loi nhuan sau thué 84.736 94383 | 111,39% | 98,39%
5 | Thué TNDN 19.880 22101 111,17% |  92,23%

- Két qua SXKD hop nhat:

Don vi tinh: triéu d’éng




§ gk Ké hoach Thue So sanh So sanh
TT Chi tieu : Iy
2025 hién 2025 | TH/KH | TH/2024
1 | Téng doanh thu 321.225| 410357| 127,75% | 122,12%
2 | Tdng chi phi 212.265| 289.966 136,61% | 132,94%
Lii, 16 trong cong ty
L e o ; 212 0 0
3 | lien doa o, lién két 6.460 7.21 111,64% | 116,23%
4 | Loi nhuan trude thué 115.420| 127.603 110,56% | 102,80%
5 | Loi nhuén sau thué 93.413| 103.019| 110,28% | 103,90%
éfy;e”h“a” cua cong 89.656|  98.663| 110,05%| 101,32%
Loi nhudn cua c6 3.757 4356 | 11595% | 244,70%
dong khong kiém soat
6 | Thué TNDN 22.007 24.583 111,71% | 98,44%
Diéu 2. Théng qua phan phdoilgi nhuin, chia cb tire nam 2025:
Don vi tinh: déong
Tr Chi tiéu Ghi chii S6 tién
1 | Loi nhuén sau thué nim 2025 94.382.840.157
2 | - Trich qu¥ khen thudng, phuc loi 5% LNST 4.719.142.008
20% (LNST thuc hién
3 | - Thudng vuot ké hoach Ban QLDH | - LNST ké hoach) nhung 1.000.000.000
khong qua 1 ty dong
4 g,)m nhudn 2025 chia ¢6 tire (1 - 2 - 88 663.698.149
5 | Loi nhuén luy ké dén 2024 con du 223.319.757
Cd tirc mam 2025: Chia hét loi
6 nhuén luy ké dén hét 2025 (4 + 5) BABRROLTAIE
Pidu 3. Thong qua két qua dau tw 2025:
Don vi tinh: dong
St Hang muc diu tw K& hoach 2025 Thfg;;“?“ TH/KH
I g‘;“ tw xdy dyng co ban, sta ch¥a | .9 450 874 759 | 10.110.642.124 | 12,79%
Stra chita k¢ bd va cau cang 2.200 .
1 | DWT (phuc vu phuong én tiép nhén tau | 12.964.322.549 | 9.336.280.423 | 72,02%
trong tai dén 5.000 DWT)
Lap hd so tiép nhan tau co trong tai dén .
’) O o ' te] ') ’) - 0
2 140.000 DWT - cAu cang s6 7 RS 9:00%%
Lap hd so tiép nhan tau c6 trong tai dén , ) .
3 | 5.000 DWT - céu cang 2.200 DWT R0 0,00%




Stra chita ndng cdp duong bai sau céu

thay thé cho céu LB06

: ke Nk 797 2% 0
4 | s 7 Cane O& ohin Cat L 64.223.354.940 |  774.361.701 | 121%
11 ?:Ir““ sdm miy moc, trang thiet bi, vat | ¢ o1 19819 | 24.014.727.215 | 83,79%
p | Mua Ol thiét b dau cdu Liebherr m6i | o) 119 071 837 (21.263.727.215 | 94,80%

Mua sam 02 hop giam tdc t01 nang

2 | hang cau Kranbau Eberswalde (KE) 3.481.545.982 | 2.751.000.000 | 79,02%

Q16
Mua sé}n 02 hop giam toc toi nang
3 | hang cédu Kranbau Eberswalde (KE) 2.751.000.000 -1 0,00%
L Q15
111 | Tong cong (1 + IT) 107.712.442.578 | 34.125.369.339 | 31,68%
Diéu 4. Théng qua bao cao két qua thwe hién nhiém vu theo Nghi quyét .
DHDCD, HDQT va mot s6 cong tac quan tri dieu hanh trong nam 2025: L
» Chi tra thu lao HDQT, BKS nim 2025; chi Quy thwéng vt ké hoach ONG
" ;0 PH
2024: :
nam 20 | G i
- Chi tra thu lao HDQT va BKS : 648.000.000 dong.
Trong do, Thu lao HDQT : 480.000.000 déng. eyl
Thu lao BKS : 168.000.000 dong.

- Chi Quy thudng vuot ké hoach  :292.258.136 dong.
» Quy lwong nam 2025:
- Téng qu¥ tién luong nam 2024 : 18.902.809.908 ddng.
Trong d6: Quy luong Nguoi lao dong : 13.179.829.615 déng.
Qu¥ lwong Ban diéu hanh  : 5.722.980.293 dong.
» Thu nhap cia HDQT, BKS, BDPH : 6.378.598.262 dong.

> Cong tac quan Iy von dau tw ra ngoai doanh nghiép:

- B4o c4o gidm sat tai chinh nam 2025 cia Nguoi dai dién vén (NDDV)

tai Cong ty CP Tiép van Quéc té Cang Cat Lai.

- Bdo cao giam sat tai chinh nam 2025 cua NDDV tai Cong ty CP Tan
Cang Qué Vo.

- Bado cdo giam sat tai chinh nam 2025 cua NDDV tai Cong ty CP Cao su
TP. HCM.

Piéu 5. Thong qua ké hoach SXKD nim 2026:

5.1. Ké hoach SXKD Cdng ty me:

Don vi tinh: triéu dong

(O8]



Stt Chi ticu Thue hién K& hoach ,KH 2'[{26 / TH 2025
2025 2026 Tang/Gidm %

1 | Téng doanh thu 249.776 233.766 (16.010) 93,59%
Doanh thu thuan 235.398 220.106 (15.292) 93,50%
Doanh thu tai chinh 14.318 13.660 (658) 95,40%
Thu nhap khéc 60 - (60) 0,00%

2 | Téng chi phi 133.292 143.770 10.478 | 107,86%
Gia von hang ban 104.818 111.235 6.417| 106,12%
Chi phi ban hang 1.750 2.710 960 |  154,86%
Chi phi QLDN 26.483 29.525 3.042 |  111,49%
Chi phi tai chinh 237 300 63| 126,58%
Chi phi khac 4 - (4) 0,00%

3 | Loi nhuan trude thué 116.484 89.996 (26.488) 77,26%

4 | Loi nhuin sau thué 94.383 73.446 (20.937) 77,82%

5 | Thué TNDN 22.101 16.550 (5.551) 74,88%

5.2. Ké hoach SXKD hop nhat:
Don vi tinh: triéu dong
Thue Ké KH2026 / TH2025
Stt Chi tiéu hién hoach Ting/ .
2025 | 2026 Gidm /o
1 | Téng doanh thu 410.357 | 387.356 | (23.001) | 94,39%
Doanh thu thuan 399.335| 379.623 | (19.712)| 95,06%
Doanh thu tai chinh 6.222 3.429 | (2.794)| 55,10%
Thu nhap khac 4.800 4.304 (496) |  89,67%
2 | Téng chi phi 289.966 | 296.288 6.322 | 102,18%
Giéa vén hang ban 254.619 | 252.326| (2.293)|  99,10%
Chi phi ban hang 1.750 2.710 960 | 154,89%
Chi phi QLDN 32.881| 39369 6.488 | 119,73%
Chi phi tai chinh 712 1.883 1.171 | 264,36%
Chi phi khéc 4 - (4) 0,00%
3 | Lai, 16 Cong ty LD, LK 7.212 7.760 548 | 107,60%
4 | Loi nhuén truée thué 127.603 | 98.828 | (28.775)| 77,45%
5 | Loi nhuin sau thué 103.019 | 79.846 | (23.173)| 77,51%
Loi nhuan Céng ty me 98.663 | 75.787| (22.876)| 76,81%
Loi nhuén ¢ dong khong kiém soat 4.356 4.059 (297)|  93,17%
6 | Thué TNDN 24.583| 18.982| (5.602)| 77,21%




Pidu 6. Théng qua ké hoach tién lwong nim 2026:

Téng quy lwong nam 2026: 20.580.000.000 ddng, trong do:
- Quy luong ngudi lao dong: 14.610.000.000 dong, tuong duong bang
15,03% Doanh thu tinh luong tru Chi phi khong luong.

- Quy luong ban diéu hanh (CT, BGD, KTT): 5.970.000.000 dong, twong
duong bang 6,14% Doanh thu tinh Juong trir Chi phi khéng luong.

Piéu 7. Théng qua ké hoach phan phdi lgi nhuin nam 2026:
. 5% LNST = 3.672.300.000 dong.
: 20% LNST vuot ké hoach nhung khéng

- Quy khen thuong, phtc loi
- Khen thuong Ban QLDH

qua 1 ty dong.

- Du kién chia cd tirc

: Chia hét loi nhuan sau thué con lai sau
khi trich 1ap cac quy, du kién muc chia cb tic 20,5%/VPL.

Diéu 8. Ké hoach chi tra thu lao HPQT, BKS niam 2026:

; Mikc thu lao dé xuét nim 2026 u\
Stt Ban diéu hanh PR A\
(dong/ngwm/thang) Yy Ve
1 | Hoi dong quan tri |
Phé Chu tich HDQT 10.000.000/
Thanh vién HDQT 6.000.0087
2 | Ban kiém so4t
Truong BKS 5.000.000
Kiém soat vién 4.500.000
Didu 9. Théng qua Ké hoach dau tw nim 2026:
2 Téng mire dau Iff[y kf th}rc K¢ hoach nim
Stt Hang muc dau tw hién hét naim
tw 2026
2025
p | Dau tw xdy dung co"ban, swa | gg 559 303,775 | 11.160.824.200 | 77.091.479.575
chira lon
Sta chita ké bd va cdu cang
2.200 DWT (phuc vu phuong én n— 5 " 7 7
1 tikp nhin: tn trong i, 4dn 5,000 13.375.408.585 | 9.747.366.459 | 3.628.042.126
DWT)
Lép ho so tiép nhén tau co trong
2 | tai dén 40.000 DWT - cau cang 1.326.121.655 393.208.970 932.912.685
s 7
Lap hé so tiép nhan tau co trong
3 |tai dén 5.000 DWT - cau cang 1.176.121.655 245.887.070 930.234.585
2200 DWT
Sta chira nang cip dudng bai
4 | sau céu tau sd 7 — Cang C6 phan | 64.215.700.203 774.361.701 | 63.441.338.502
Cat Lai.




XDM Tram bién 4p 2.000kVA -

5 | 22/0,4KV va nang cép hé théng |  8.158.951.677 | 8.158.951.677
ditn Tram dién S& 5
1 | Mua sam méy moc, trang thiet | 5 95 519 535 | 1,179.000.000 | 12.716.612.236
bi, vat tw
Mua sém 02 hop giam toc toi
| |ning hing chu Kranbau| 3.930.000.000 | 1.179.000.000 | 2.751.000.000
Eberswalde (KE) Q15
Mua sim vat tu thay thé hé .
2 : : . 99 . 713
2 | (b dion ol chu boy STS Ol6 | 0995:612236 9.965.612.236
I | Téng cong (1 + IT) 102.147.916.011 | 12.339.824.200 | 89.808.091.811

Piéu 10. Thong qua dirng hop tac dau tw Du an PTXD kho hang tai
KCTC Vina Cai Mép.
Ly do huy: Do Pon vi chi dau tu la Céng ty TNHH KCTC Vina don
phuong dé nghi tam dimg hop tac vi chua thé dam bao tinh phap ly cla du an va
¢ nguy co rui ro cho cac bén tham gia.

Piéu 11. Thong qua quyét toan vén diu tw hoan thanh dw 4n Pau tw
mua sim cén truc ¢6 dinh méi - Cau cang 2.200 DWT - Cang Co phan Cat
Lai.

- Gi4 tri quyét toan dugc phé duyét: 26.297.285.504 dong.

- Giao Giam dbc Cong ty:

+ T chiic thuc hién phé duyét quyét toan vén dau tw hoan thanh dy én;

+ Thuc hién tht tuc thanh quyét toén céc géi thiu cua cong trinh theo gia

tri quyét toan dugc phé duyét.

- Giam doc Coéng ty chiu trach nhiém vé tinh chinh xac cua cac ta1 liéu
quyét toan von dau tu hoan thanh du an.

Pidu 12. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky.

Héi déng quan tri, Ban Giam dbc va cac phong ban/ cd nhén lién quan cé
trach nhiém thi hanh Nghi quyét nay.

Noi nhan:

Nhu Piéu 12;
BKS;
Luu: TK HPQT.




CAT LAI PORT JOINT STOCK COMPANY
Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City
\%\\Q\ CAT |j A I Tel : +(84 28) 3742 3499 Fax : +(84 28) 3742 3500

w P O R T S C Website: http://catlaiport.com.vn

Enterprise Code: 0 3 0 51 6 8 9 3 8

No.: 04/NQ-HPQT-2026 Ho Chi Minh City, April 24, 2026

RESOLUTION
20th Meeting, Term IV (2023 - 2028)

BOARD OF DIRECTORS OF CAT LAI PORT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020, as amended and supplemented by Law No. 76/2025/QH15;

Pursuant to the Charter of Cat Lai Port Joint Stock Company;

Pursuant to the Regulations on Operations of the Board of Directors of Cat
Lai Port Joint Stock Company,

Pursuant to Proposal No. 04/TT-HDQOT-2026 dated March 03, 2026,
regarding the approval to terminate the investment cooperation for the Warehouse
Construction Investment Project at KCTC Vina Cai Mep;,

Pursuant to Proposal No. 06/TT-HDQT-2026 dated April 13, 2026,
regarding the approval of the investment capital finalization for the completed
project: Investment and procurement of a new fixed crane - 2,200 DWT wharf -
Cat Lai Port Joint Stock Company;

Pursuant to the Minutes of the Board of Directors Meeting, Session 20,
Term IV (2023-2028) of Cat Lai Port Joint Stock Company, dated April 24, 2026.

HEREBY RESOLVES

Article 1. Approval of the 2025 business performance results:

Business performance results of the Parent Company:
Unit: million VND

No. Indicator 2025 Plan | 2025 Result R;f;‘:/ 201;537%2 )
1 | Total Revenue | 264,303 249776 |  94.50% | 119.54%
2 | Total Expenses | 159,687 133,292 | 83.47% | 149.67%
3 | Profit Before Tax 104,616 116,484 | 11134%| 97.16%
4 | Profit After Tax 84,736 94383 | 111.39% | 98.39%
5 | Corporate Income Tax 19,880 22,101 | 111.17% 92.23%

- Consolidated business performance results:
Unit: million VND

1




; 2025 Result/ Result
No. Tadigator 2025Plan | pesult | Plan  |2025/2024
| Total Revenue 321.225 410,357 127.75% | 122.12%
2 | Total Expenses 212,265 289,966 136.61% | 132.94%
Profit/Loss from Joint
3 | Ventures and 6,460 7,212 111.64% | 116.23%
Associates
4 | Profit Before Tax 115,420 127,603 110.56% | 102.80%
5 | Profit After Tax 93,413 103,019 110.28% | 103.90%
~ Bl of the Perant 89,656  98663| 110.05%| 101.32%
Company
- Profit of Non-
controlling 3,757 4,356 115.95% | 244.70%
Shareholders '
g |lampame.  GE 22,007 |  24,583| 111.71%| 98.44%
Tax
Article 2. Approval of the Proposal on profit distribution plan for
2025:
Unit: VND
No. Item Note Amount
1 | 2025 Profit after tax (PAT) 94,382,840,157
2 | - Bonus and welfare fund 5% PAT 4.719,142,008
. Perf e lms B 20% of (Actual PAT —
3 | e O:Eta o Planned PAT) but not 1,000,000,000
nagem exceeding VND 1 billion
Profit distributed as 2025
% dividends (1 -2 - 3) e, 060,005,149
5 Reta.ined earnings from 223,319,757
previous years
Dividend for 2025: Distribute
6 | all accumulated profits up to 88,887,017,906
the end of 2025 (4 + 5)
Article 3.  Approval of the Investment Results for 2025:
Unit: VND
No Investment Items 2025 Plan 2025 Result R;'f;ét/
p |lovestment in construction, major| .q .0 ey 120 | 10.110.642,124 | 12.79%
repairs
Repair of the embankment and 2,200
1 | DWT whaft (to serve the reception of | 15 964322549 | 9,336,280,423 | 72.02%

vessels up to 5,000 DWT)




pursuant to the Resolutions of the General Meeting of Shareholders and the
Board of Directors, and corporate governance activities in 2025:

» Remuneration payments for the Board of Directors (BOD) and the
Supervisory Board (BOS) in 2025; payments of Bonus Fund for exceeding
targets in 2024:

- Remuneration for the BOD and BOS: VND 648,000,000.
In which, BOD Remuneration: VND 480,000,000.
BOS Remuneration: VND 168,000,000.
- Bonus Fund for exceeding targets: VND 292,258,136.
» 2025 Salary Fund:
- Total salary fund for 2024: VND 18,902,809,908.
In which, Employees' salary fund: VND 13,179,829,615.
Executive Board's salary fund: VND 5,722,980,293.

» Income of the BOD, BOS, and Executive Board: VND 6,378,598,262.

» Management of outbound investment capital:

- 2025 Financial Supervision Report of the Authorized Representative at
Cat Lai Port International Logistics JS Company.

- 2025 Financial Supervision Report of the Authorized Representative at
Tan Cang Que Vo JS Company.

(O8]

Preparation of documentation for
2 | receiving vessels with a capacity of up 32,912,685 -| 0.00%
to 40,000 DWT - whaft No. 7
Preparation of documentation for 7
3 | receiving vessels with a capacity of up 930,234,585 -1 0.00%
t0 5,000 DWT - 2,200 DWT whaft
Repair and maintenance of rail systems
4 | and auxiliary equipment for Whaft No. | 64,223,354,940 774,361,701 1.21%
7
I R, of ~ machinery,| ,g o601 617.819 | 24,014,727,215 | 83.79%
equipment, and materials
| Preehese of U1 new Lisbher erane 0 s 455 671 399 | 51,263,727.915 | 94.50% | ors
replace LB06 crane 105
Procurement of 02 gearbox units for e . 30N
2 3 2 2% |10
~ | Kranbay Eberswalde (KE) Q16 crane %:481,545.982 | 2,751,000,000 | 79.05% 301
; NG (
Procurement of 02 gearbox units for B
5 5 0
. Kranbay Eberswalde (KE) Q15 crane 2,131,000,000 U00% ‘;;6—1
III | Total (I + 1) 107,712,442,578 | 34,125,369,339 | 31.68% -
Article 4. Approval of the report on the performance of duties



Ho Chi Minh City Rubber JS Company.

- 2025 Financial Supervision Report of the Authorized Representative at

Article 5. Approval of the 2026 Business Plan:

5.1. Business plan of the parent company:

Unit: million VND

2026 Plan / 2025
No. Indicator 2025 2026 e
Result | Plan Increase/ Y
Decrease ’

1 | Total revenue 249,776 | 233,766 (16,010) | 93.59%
Net revenue 235,398 | 220,106 (15,292) | 93.50%
Financial income 14318 | 13,660 (658)| 95.40%
Other income 60 - (60) 0.00%

2 | Total expenses 133,292 | 143,770 10,478 | 107.86%
Cost of goods sold 104,818 { 111,235 6,417 | 106.12%
Selling expenses 1,750 2,710 960 | 154.86%
Administrative expenses 26,483 | 29,525 3,042 | 111.49%
Financial expenses 237 300 63 | 126.58%
Other expenses 4 - (4) 0.00%

3 | Profit before tax 116,484 | 89,996 (26,488) | 77.26%

4 | Profit after tax 94,383 | 73,446 (20,937) | 77.82%

S | Corporate income tax 22,101 | 16,550 (5,551) | 74.88%

5.2. Consolidated business plan:
Unit: million VND
2026 Plan / 2025
: 2025 2026 Result
No- VBT Result Plan Increase/ 5
Yo
Decrease

1 | Total revenue 410,357 | 387,356 | (23,001)| 94.39%
Net revenue 399,335| 379,623 (19,712)| 95.06%
Financial income 6,222 3,429 (2,794) | 55.10%
Other income 4,800 4,304 (496) | 89.67%
2 | Total expenses 289,966 | 296,288 6,322 | 102.18%
Cost of goods sold 254,619 | 252326 (2,293) | 99.10%
Selling expenses - 1,750 2,710 960 | 154.89%
Administrative expenses 32,881 39,369 6,488 | 119.73%
Financial expenses 112 1,883 1,171 | 264.36%
Other expenses 4 - (4) 0.00%




4 | Profit before tax 127,603 98,828 (28,775) | 77.45%
5 | Profit after tax 103,019 79,846 | (23,173) | 77.51%
Profit of Parent Company 98,663 75,787 | (22,876) | 76.81%
J;;; Zf; hogliﬁ'CO””'O’ll’7g 4356 4,059 (297) | 93.17%
6 | Corporate income tax 24,583 18,982 (5,602) | 77.21%
Article 6. Approval of the Salary payment plan for 2026: N
Total 2026 Salary Fund: VND 20,580,000,000, in which: 9\};
- Employees' salary fund: VND 14,610,000,000, equivalent to 15.03% of 'TY
Salary-based Revenue minus Non-salary Expenses. T;\T (
- Executive Board's salary fund (Chairman, Board of Directors, Chief /\J
Accountant): VND 5,970,000,000, equivalent to 6.14% of Salary-based Revenue 15,2

minus Non-salary Expenses.

Article 7. Approval of the 2026 Profit Distribution Plan:

- Bonus and Welfare Fund: 5% of PAT = VND 3,672,300,000.

- Bonus for the Executive Board: 20% of the PAT exceeding the target,
but not exceeding VND 1 billion.

- Expected Dividend Distribution: To distribute all remaining profit after
tax after the appropriation of funds; the expected dividend rate is 20.5% of Charter

Capital.

Article 8. Approval of Payment of remuneration plan to the BOD, BOS
for 2026:

No. Title EProposed Monthly Remuneration (per
person)
1 | Board of Directors
Vice Chairman 10,000,000
Member 6,000,000
2 | Board of Supervisors
Head 5,000,000
Member 4,500,000
Article 9. Approval of Investment plan for 2026:
Cumulative
No Investment Items Invzgtt;lent IOIEI;)I;IEZ??; 2026 Plan
2025




Investment in construction,

major repairs

88,252,303,775

11,160,824,200

77,091,479,575

Repair of the embankment and
2,200 DWT whaft (to serve the
reception of vessels up to 5,000
DWT)

13,375,408,585

9,747,366,459

3,628,042,126

Preparation of documentation for
receiving vessels with a capacity
of up to 40,000 DWT - whaft
No. 7

1,326,121,655

393,208,970

932,912,685

W

Preparation of documentation for
recerving vessels with a capacity
of up to 5,000 DWT - 2,200
DWT whaft

1,176,121,655

245,887,070

030,234,585

Repair and maintenance of rail
systems and auxiliary equipment
for Whaft No. 7

64,215,700,203

774,361,701

63,441,338,502

W

Construction of a new 2,000k VA

22/0.4kV transformer
substation and upgrading of the
electrical system at Power
Station No. 5

8,158,951,677

8,158,951,677

II

Procurement of machinery,
equipment, and materials

13,895,612,236

1,179,000,000

12,716,612,236

Procurement of 02 gearbox units
for Kranbay Eberswalde (KE)
Q15 crane

3,930,000,000

1,179,000,000

2,751,000,000

Procurement of replacement
electrical system parts for STS
Q16 shore crane.

9,965,612,236

9,965,612,236

I11

Total (I + II)

102,147,916,011

12,339,824,200

89,808,091,811

Article 10.

for the Warehouse Construction Project at KCTC Vina Cai Mep.

Reason for Termination: The investor, KCTC Vina Company Limited,
unilaterally requested a temporary suspension of cooperation due to the inability to
ensure the project's legality and the potential risks to participating parties.

Approval of the termination of Investment Cooperation

Article 11. Approval of the investment capital finalization for the
completed project: Investment and procurement of a new fixed crane - 2,200
DWT whaft- Cat Lai Port Joint Stock Company.

- Approved finalization value: VND 26,297,285,504.

- The Director of the Company is assigned to:

+ Organize the implementation of the approval for the project's completed

investment capital finalization;




+ Carry out procedures for the payment and settlement of the project's
bidding packages in accordance with the approved finalization value.

- The Director of the Company shall be responsible for the accuracy of
the finalization documents regarding the completed project investment capital.

Article 12. This Resolution comes into effect from the date of signing.

The Board of Directors, Executive Board, and relevant departments/
individuals are responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE BOARD OF
As per Article 12;
Board of Supervisors;
Archived: BOD Secretary.
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